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CONFIDENTIALITY STATEMENT 

The contents of this Crisis Management Plan for
Master’s Touch are intended solely for members
of the organization. In this plan we have gathered
confidential information that may not be shared
outside of the designated parties. If you are not
the intended recipient, you are notified that
disclosing, copying, or distributing, the contents
of this plan is strictly prohibited.
 



This Crisis Management Plan provides and
outlines steps that Master's Touch will take when
dealign with a crisis. This plan was created by a
group of students from the University of Georgia to
assist Master's Touch with resources for a time in
crisis. A variety of crises may include but are not
limited to injury or loss of equipment, personnel,
clients safety and animals.   

INTRODUCTION 



PURPOSE AND OBJECTIVES  

The purpose of this plan is to prepare Master's
Touch with any crisis that may occur. This plan
provides tools to help any impacts that were
caused from the crisis such as injury, negativity,
rumors and/or any type of damage.  

The primary objectives of this crisis management plan
are to inform and provide the necessary tools to
manage crises including but not limited to the safety of
all animals and personnel.  Within this Crisis
Management Plan there is included elements such as
a health and safety form,  a communication strategy
worksheet, post-crisis evaluation form and an
infographic with helpful tools.  

PURPOSE

OBJECTIVES



Master's Touch Goals
We are a recreational riding program emphasizing 
equine-assisted motor and sensory development for riders of all
ages and skill levels.
 
Activities are created to specifically improve the rider’s
motor skills sensory integration, self-worth, socialization
skills, communication skills, coordination emotional
control, and more.

SUMMARY OF PRE-GATHERED
INFORMATION

Master's Touch Mission Statement

 "Our mission is to provide recreational opportunities
that emphasize equine-assisted motor and sensory
development for riders of all ages and skill levels."



SUMMARY OF PRE-GATHERED
INFORMATION

Honey, I Shrunk the Farm
A tour around our mini-farm

Field Trips
Catered to meet individual schools' needs 

Drill Team
Performing choreographed routines to music while on
horseback. 

Recreational Driving
Allows clients to experience the control of a horse from
inside a cart

Core Power
A group workout session taught by a certified fitness
instructor 

Silver Spurs 
A riding program dedicated to 65-year-olds, and up

Small Spurs
For children under 5

Recreational Riding
For children and adults with physical, mental, or emotional
disabilities 

Private Western Lesson
Teaches beginner to intermediate western horseback riding
skills

  Master's Touch Programs



SUMMARY OF PRE-GATHERED
INFORMATION

Vaulting
Commonly referred to as gymnastics on a horse

Private English Riding Lessons
Teaches beginner to intermediate English riding skills

Group Western Lessons
Teaches intermediate western riding skills in a group
setting

Group English Riding Lessons
Teaches intermediate English riding skills in a group
setting



I  ,  an  emp loyee  o r  vo lun tee r  a t  Mas te r ’ s  Touch ,
he reby  ce r t i f y  t ha t  I  have  read  and  unde rs tood  t he
gu ide l i nes  p rov ided  w i t h i n  t h i s  documen t .  I t  i s  my
respons ib i l i t y  t o  unde rs tand  t hese  gu ide l i nes  and
fo l l ow  them in  case  any  c r i s i s  shou ld  occu r .

By  s i gn ing  t h i s  acknow ledgmen t ,  I  ag ree  t o  f o l l ow  the
c r i s i s  managemen t  gu ide l i nes  p rov ided  i n  t h i s
documen t .

Emp loyee  Name (P r i n ted ) :
 
___________________________________

Emp loyee  S igna tu re :  

_______________________

Supe rv i so r  S igna tu re :  

____________________

Da te :________________

 

EMPLOYEE
ACKNOWLEDGEMENTS 



New H i re  Or ien ta t ion  

REHEARSAL DATES &
TRAINING  

Rehearsa l  T ime l ine   

As part of the new onboarding process for new employees and volunteers, new company
personnel will be required to participate in an initial crisis management training within the first
two weeks of their hire. During this process, new members will be informed of all crisis
guidelines that pertain toMaster’s Touch operations which will enable them to react in case of a
crisis. 

Q1 (January, February, March): Full crisis rehearsal
 
Q2 (April, May, June): Refresher meeting
 
Q3 (July, August, September): Full crisis rehearsal
 
Q4 (October, November, December): Refresher meeting and annual
 
feedback discussion meeting. Adapt plan with new discoveries. 



RESPONSE
KEY

PUBLICS
 

METHOD
RESPONSIBLE

 PARTY
 

CRISIS MANAGEMENT PLAN  
CRISIS 

Client abuse

Client injury

Staff Injury 

Animal Loss
 

Weather &
Climate
Damages

Negative 
Social Media
Reviews

TYPE 

Human-Error
accident or
Organizational
Misdeed

Human-Error 
accident or
Organizational 
Misdeed

Human-Error 
accident

Human-Error
accident or
Animal Harm

 

Challenges

Rumors

Corrective Action,
Apology

Corrective Action,
Apology

Corrective Action,
Apology

Corrective Action,
Apology,
Reminding

Apologizing,
Ingratiation

Depending on the
situation, denial,
reminding about
the benevolent
nature of Master’s
touch.

Customers,
stakeholders

Customers,
stakeholders

Customers,
stakeholders,
employees

Customers,
stakeholders,
possibly owner 

Call the necessary staff to fix the
damages on the farm. Organize
the schedule and cancel
activities that cannot be
performed safely. Alert the public
through social media if
necessary.

Customers,
stakeholders

Customers,
stakeholders

Address the reviews yourself and
attempt to address the client’s
concern. Remind the audience of
the Master's Touch benevolent
mission statement.

Alert the staff and if needed,
outside sources. Alert the owner if
necessary. Do what you can to
recover the lost animal.

Call the necessary help (see contact
list) to legally help deal with the
situation. Call emergency contact.
Health is a priority. Later
communicate with the injured worker
and resolve the issue internally.

Call the necessary help (see
contact list), especially regarding
the client’s safety. Alert the
emergency contact and make sure
that the animal and client are safe.

Call the necessary help (see
contact list) to legally help deal with
the situation. Find out as much
information as you can from the
different sources. Make sure that
safety is prioritized for all.

Leadership

Leadership

Leadership

Leadership

Leadership

Leadership



INCIDENT REPORT FORM
MAS T E R ' S  T OUCH

NAME : DA T E  O F  R E POR T :

DE PAR TMEN T :
R E POR T ED  B Y :

I N C I D EN T  T Y P E

P AR T I E S  I N VO L V ED

I N C I D EN T

D E S C R I P T I ON

COMMEN T S

FO L L OW  UP  AC T I ON

LOCA T I ON :



Pr io r i t i ze  the  hea l th  and  sa fe ty  o f  a l l  ind iv idua ls
invo lved  in  any  Maste r ' s  Touch  events .  
Respec t  the  ab i l i t i es  o f  a l l  members  invo lved  w i th in
Maste r ' s  Touch  
Not i fy  any  managers  o r  super io rs  I f  I  am made
aware  o f  o f  any  c r ises  o r  concerns .  
Ho ld  o ther  employees  and  vo lun teers  to  the  h igh
s tandards  tha t  i s  expec ted  f rom me.   
 A  to ta l  advoca te  fo r  cus tomers  sa fe ty .  

To  th is  e f fec t ,  I                                             p ledge  to
1 .

2 .

3 .

4 .

5 .

Master 's  Touch  is  a   rec rea t iona l  r id ing  program ex is t ing
to  meet  the  needs  fo r  fo r  r iders  o f  a l l  ages  and  sk i l l
l eve ls .  

HEALTH & SAFETY
CONTRACT  

S igna tu re  Da te  

P r i n ted  Name 

See Equine Activity Release and Hold Harmless Agreement in Appendix



CRISIS CONTROL CENTER
DESIGNATION 

All communication and meetings regarding a crisis should
be  conducted through Master's Touch  unless other wise
stated. 

Master's Touch 
2797McGarity Road 

Social Circle, GA 30025

In case of an emergency, please consult Master's Touch
Executive Director for an alternative crisis control center
designation. 



EQUIPMENT AND SUPPLIES  

Girths

Animals

Saddles
western
english

western
english

14
7

Helmets

saddles
surcingle
bare back pad
girths
helmets
bridles
lunge lines
cross ties

14
6

XS
S
M
L
Unsized

3
4
2
5
5

bridles
lunge lines
cross ties

18
3
3

surcingle
bareback pad

1
1

horses
donkeys
goats
rabbits
sheep
dogs

16
1
5
5
1
3

Extra Equipment



KEY PUBLICS 

Clients of Master's Touch Recreational Riding
Parents of special needs children who ride at Master's
Touch Recreational Riding
Parents of recreational riders at Master's Touch
Recreational Riding
Volunteers at Master's Touch Recreational Riding
Owners of horses currently being used at Master's Touch
Recreational Riding

Notifying Key Publics 
To notify the key publics, Master's Touch would communicate
through multiple different channels. Those channels include:



S E C O N D A R Y  C O N T A C T  L I S T

Address: 2794 Mcgarity Rd, Social Circle, GA 30025
Phone: (770) 672-5759

2.WALTON COUNTY ANIMAL CONTROL

CALL 911 IF IMMEDIATE ASSISTANCE IS NEEDED1.

Address: 1425 S Madison Ave, Monroe, GA 30655
Phone: (770) 267-6557

3. WALTON COUNTY POLICE DEPARTMENT 

Address: 2620 Whitney Rd, Between, GA 30655
Phone: (770) 464-3218

4. WALTON COUNTY FIRE DEPARTMENT 

Address: 300 Georgia Ave #100, Monroe, GA 30655
Phone: (770) 207-4176

5. WALTON COUNTY DIVISION OF FAMILY & 
CHILD SERVICES 

Client will provide emergency contact information in original liability waivers

6. EMERGENCY CONTACT PROVIDED BY THE
 CLIENT

https://www.google.com/search?client=safari&rls=en&sxsrf=APq-WBtl4cso6P74zmkhodzDU48SmJfouQ:1649690956665&q=master%27s+touch+social+circle+address&ludocid=12197806840909168270&sa=X&ved=2ahUKEwi87dfbqYz3AhWZlGoFHZFQAUwQ6BN6BAhMEAI
https://www.google.com/search?client=safari&rls=en&sxsrf=APq-WBtl4cso6P74zmkhodzDU48SmJfouQ:1649690956665&q=master%27s+touch+social+circle+address&ludocid=12197806840909168270&sa=X&ved=2ahUKEwi87dfbqYz3AhWZlGoFHZFQAUwQ6BN6BAhMEAI
https://www.google.com/search?client=safari&rls=en&sxsrf=APq-WBtl4cso6P74zmkhodzDU48SmJfouQ:1649690956665&q=master%27s+touch+social+circle+phone&ludocid=12197806840909168270&sa=X&ved=2ahUKEwi87dfbqYz3AhWZlGoFHZFQAUwQ6BN6BAhSEAI
https://www.google.com/search?client=safari&rls=en&q=masters+touch+social+circle&ie=UTF-8&oe=UTF-8#
https://www.google.com/search?client=safari&rls=en&sxsrf=APq-WBtl4cso6P74zmkhodzDU48SmJfouQ:1649690956665&q=master%27s+touch+social+circle+address&ludocid=12197806840909168270&sa=X&ved=2ahUKEwi87dfbqYz3AhWZlGoFHZFQAUwQ6BN6BAhMEAI
https://www.google.com/search?client=safari&rls=en&sxsrf=APq-WBtl4cso6P74zmkhodzDU48SmJfouQ:1649690956665&q=master%27s+touch+social+circle+address&ludocid=12197806840909168270&sa=X&ved=2ahUKEwi87dfbqYz3AhWZlGoFHZFQAUwQ6BN6BAhMEAI
https://www.google.com/search?client=safari&rls=en&sxsrf=APq-WBtl4cso6P74zmkhodzDU48SmJfouQ:1649690956665&q=master%27s+touch+social+circle+address&ludocid=12197806840909168270&sa=X&ved=2ahUKEwi87dfbqYz3AhWZlGoFHZFQAUwQ6BN6BAhMEAI
https://www.google.com/search?client=safari&rls=en&sxsrf=APq-WBtl4cso6P74zmkhodzDU48SmJfouQ:1649690956665&q=master%27s+touch+social+circle+address&ludocid=12197806840909168270&sa=X&ved=2ahUKEwi87dfbqYz3AhWZlGoFHZFQAUwQ6BN6BAhMEAI
https://www.google.com/search?client=safari&rls=en&sxsrf=APq-WBtl4cso6P74zmkhodzDU48SmJfouQ:1649690956665&q=master%27s+touch+social+circle+address&ludocid=12197806840909168270&sa=X&ved=2ahUKEwi87dfbqYz3AhWZlGoFHZFQAUwQ6BN6BAhMEAI
https://www.google.com/search?client=safari&rls=en&sxsrf=APq-WBtl4cso6P74zmkhodzDU48SmJfouQ:1649690956665&q=master%27s+touch+social+circle+address&ludocid=12197806840909168270&sa=X&ved=2ahUKEwi87dfbqYz3AhWZlGoFHZFQAUwQ6BN6BAhMEAI


COMMUNICATION STRATEGY
RESPONSE DEFINITIONS

 There are different ways to react once a crisis occurs:

Reminding: This response type is about reminding stakeholders of the former good actions 
 and benevolent nature of the organization. This includes all the work Master's Touch services
that benefit the community.

Apology: This response type involves the leadership of the organization acknowledging
responsibility for the crisis. He or she admits that there has been a mistake and is asking for
forgiveness from the parties involved.

Corrective Action: This response type requires taking the necessary steps to find the guilty
parties and give disciplinary action depending on the situation.

Ingratiation: This response type involves the organization praising stakeholders in the
organization, especially regarding the loyalty of its customers.



K E Y  M E D I A

Walton Tribune, Phone: (770) 267-2604,
https://www.waltontribune.com/ 
The Monroe News, Phone: (734) 242-1100,
https://www.monroenews.com/ 
The Covington News, Phone: (770) 728-1401,
Website: The Covington News 
Rockdale Citizen, Phone: (770) 483-7108,
https://www.rockdalenewtoncit izen.com/

TRADITIONAL 

Facebook: @MTRecreationalRiding
Instagram: @masterstouchrec
Website: masterstouchriding.com

OWNED MEDIA

https://www.google.com/search?client=safari&rls=en&sxsrf=APq-WBtl4cso6P74zmkhodzDU48SmJfouQ:1649690956665&q=master%27s+touch+social+circle+address&ludocid=12197806840909168270&sa=X&ved=2ahUKEwi87dfbqYz3AhWZlGoFHZFQAUwQ6BN6BAhMEAI
https://www.google.com/search?client=safari&rls=en&sxsrf=APq-WBtl4cso6P74zmkhodzDU48SmJfouQ:1649690956665&q=master%27s+touch+social+circle+address&ludocid=12197806840909168270&sa=X&ved=2ahUKEwi87dfbqYz3AhWZlGoFHZFQAUwQ6BN6BAhMEAI
https://www.google.com/search?client=safari&rls=en&sxsrf=APq-WBtl4cso6P74zmkhodzDU48SmJfouQ:1649690956665&q=master%27s+touch+social+circle+address&ludocid=12197806840909168270&sa=X&ved=2ahUKEwi87dfbqYz3AhWZlGoFHZFQAUwQ6BN6BAhMEAI
https://www.google.com/search?client=safari&rls=en&sxsrf=APq-WBtl4cso6P74zmkhodzDU48SmJfouQ:1649690956665&q=master%27s+touch+social+circle+address&ludocid=12197806840909168270&sa=X&ved=2ahUKEwi87dfbqYz3AhWZlGoFHZFQAUwQ6BN6BAhMEAI


TECHNICAL JARGON 

provides coverage in the event a horse becomes ill or dies, is no longer able to be used for
business purposes, or causes an injury or property damage.

It is possible for staff/volunteers to be frustrated with the situation, losing confidence in
leadership. Anger is feeling linked with stress and anxiety. The best thing to do is to attempt to
calm the affected parties in order to resolve the issue in a more effective manner, not ruled by
emotion.

This emotion is the most likely one to appear, as individuals are called to improvise their
actions during a stressful situation. The safety of the clients and staff must be a top priority
during the crisis. 

If Master’s Touch is affected by a crisis and the business is not at fault, the public may feel
saddened about the fact that this benevolent business is going through tough times. It is
important to inform the public that there is a plan to fix the issue, that will hopefully get the
business running again soon.

If an accident happens and it is the company’s fault, it is important to acknowledge the error
and fix the mistake. The goal is to gain the publics trust after an accident-like crisis.

Please keep in mind that all companies may tend to utilize some form of technical jargon
related to their activities when communicating. Outside parties such as clients and
members of the press may not always understand these terms, which may lead to
confusion during a crisis. To avoid the spread of false information, attempt to avoid using
the following terms in front of key publics, unless you purposefully define the term for
clarity purposes.  

Technical jargon relevant to Master’s Touch includes (but is not limited to):

Horse Insurance

It is important to remember that employees, volunteers and other affected parties may react
with emotional implications when dealing with a crisis. It is crucial for the current
leadership to keep this in mind and treat the affected parties with respect, patience and
empathy during these troubling times. 

The publics show the following emotions:
Anger/Frustration:

Fear: 

Sadness: 

Disappointment: 



KEY MESSAGES 

We offer options such as, recreational riding, which allows students the opportunity
to experience control of a horse while sitting in a cart

As well as, small spurs, riding sessions focus on improving brain
developmental, sensory stimulation and motor skills. These sessions help
children with developmental delays as well as children who want to get a head
start 

We also offer, silver spurs, recreational riding sessions for ages 65+ to improve
balance, coordination, memory, daily life skills, overall mood and more.
We even have more advanced sessions like, vaulting, a combination of gymnastics
and dance on horseback. This sport improves riders seat, rhythm, balance,
coordination, horsemanship skills and overall confidence. 

Master's Touch is a recreational riding program emphasizing equine-
assisted motor and sensory development for riders of all ages and skill
levels.
 
Activities are created to specifically improve the rider’s motor skills
sensory integration, self-worth, socialization skills, communication skills,
coordination emotional control and more.



WEB PAGE & MEDIA SAMPLES 

 
We make sure our employees are trained in

various safety measures and crisis situations.
You can read about our safety protocols and

training session on our website:
 

masterstouchriding.com



SAMPLE BLOG POST 

The youngest riders, ages 5 and under, are welcome to join us in our Small
Spurs program. This program will give them a head start on riding and
focuses on assisting a child’s development of motor skills and sensory
stimulation. 

Riding students over the age of 5 have the option of participating in Group
Beginner Riding Lessons and Group Intermediate Riding Lessons in both the
western and English discipline, vaulting and drill teams. 

If grandma and grandpa would like to come and join in on the fun, we offer
our Silver Spurs program for those ages 65 and older.

We have also developed horseback riding lessons or horse driving lessons
for children and adults who struggle with physical, mental, sensory, or
emotional disabilities.

Master’s Touch, a Farm for the Whole Family
Parents of multiple children often struggle with finding activities that are inclusive
and wholesome and that will also entertain all of their children simultaneously. It
can be difficult to keep little sister entertained, while big brother is playing
football or how many little brothers can sit contently during big sister’s ballet
lesson. Here at Master’s Touch, we understand that struggle and have made the
best effort to meet the needs of everything family.

Here at Master’s Touch, we offer various activities for families to
participate in. 

 
 

To start, we have ridings programs for all ages and skill levels. 
Small Spurs

Group Lessons

Silver Spurs

A Different Riding Experience 



SAMPLE BLOG POST 

our large gardens with a fish pond and wading pool
extensive nature trails with creeks perfect for cooling off on hot days,
a large playground
picnic areas 
a mini barn that includes a petting zoo. 

Other Options
If your children are not interested in riding, we offer the families of clients access
to our expansive grounds which contain:

Special Services
We have a special tour to meet the minis called Honey I Shrunk the Farm. This
private tour provides its participants with a close-up encounter with all the mini
animals at the farm.

In addition to our regular activities, we also host several large events throughout
the year. One of our most popular events has been our Easter Celebration
where families can choose between dozens of games, tractor rides where they
learn the story of Easter, and of course participate in the Easter egg hunts that
are divided by age so every child could safely hunt eggs. In 2020 Master’s
Touch hid over 3,000 eggs throughout the property.

We would like to personally welcome you and your family to come and visit us
here at Master’s Touch to explore all that we have to offer. Please follow us on
Facebook, Instagram and Twitter so you will be the first to know about our
upcoming events.



POST-CRISIS EVALUATION
FORM

The intent of this form is to eview the efectieness of the crisis
response post-crisis. Please fill out this form to the best of your
ability. 

   Name, Date, Position

   What was your role in the crisis? 

   How did you learn about the incident?

   On a scale of of 1-5, with 1 being not at all and 5 being 
   completely, rate your satisfaction with hoe you were notified.

   How can the internal notification be improved? 

1.

 

2.

 

3.

 

4.

 

5.

 





INTERNAL ANNOUNCMENT
TEMPLATE

Keeping our internal subjects involved and communicating any
concerns is equally important to notifying any key publics in case of
a crisis matter.

Below you will find a sample email that may be sent to any ESP internal
subjects including ESP volunteers and employees: 

Sample email example:

To whom it may concern,

Recent events may have shined our organization in an unflattering light,
however, it is our duty to respond to said events in a positive manner.
Transparency is the key to any message being brought to the attention to
those involved with our organization. 

It would be in our best interest to plan a meet on [DATE] to further discuss
our strategies and how to revert attention our existing situation.

Thank you for your consideration,
Master's Touch



PRESS RELEASE TEMPLATE

FOR IMMEDIATE RELEASE
April 12, 2022

Master's Touch
(770) 672-5759

masterstouchriding@gmail.com 
Instagram: @masterstouchrec

 
Master's Touch Recreational Riding to Host Safety Training Session for Social Circle 

SOCIAL CIRCLE, Ga, April 12, 2022 – Master's Touch religion-based recreational farm
will be collaborating with the Social Circle Humane Society to provide an animal safety
event. 

The collaboration event will include safety training, food, live music, local vendors and
branded merchandise. In February 2022, the owner of Master's Touch, Makayla Parr,
started a safety fund after falling off a horse earlier in the year. "I felt so lucky that I was
okay, but I know that's not always the case. That's why we're hosting this event, to bring
awareness to local folks." The Humane Society aims to provide safe and comfortable
lives to neglected or forgotten animals. 

“We’ve never seen an event like this executed by two social circle animal businesses,”
said David Keener, mayor of Social Circle. “Both Master's Touch and The Humane
Society have demonstrated outstanding work ethic and devotion to animals and safety.”

For more information about the event, please visit
https://www.masterstouch.com

About Master's Touch:
 "Our mission is to provide recreational opportunities that emphasize equine-assisted
motor and sensory development for riders of all ages and skill levels."

For more information, or to book your first ride, please visit
Our Facebook 
Our Website 

xxx



NEWS RELEASE TEMPLATE

Dear Master's Touch Family,

We thank you for choosing to continue to participate in our programs.
While current events are weighing down our proud and positive spirits,
we aim to accomplish a speedy recovery and further continue our
regular activities.

It is our mission to provide a safe environment for you, your children,
and loved ones, and we hope to dee you all soon. 

With warm regards, 
 

Master's Touch
(770) 672-5759
masterstouchriding@gmail.com 
Instagram: @masterstouchrec

xxx



Crisis Appendix




